
THE LEADER VISITING

Being there for advice and 
support on every aspect of 

church life.  Determines new 
direction for others to follow

Volunteering in the community 
to build a better place for        
all to live in.     Eg School 

Governorships, food banks, 
council meetings etc

Helping others identify their 
own special call to service & 

Ministry and encouraging and 
enabling each to respond to 

the call and develop themself

Meeting each member of the 
congregation in their home to 

encourage them and make 
them feel they belong

COMMUNITY
LEADERSHIP

ENABLING
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COUNSELLING WORSHIP AND 
PREACHING

Helping individuals with   
personal and spiritual     

problems, couples planning         
to marry or having marital 

problems, with the bereaved,   
the sick and the hospitalised

Taking a fair share of 
denominational and 

ecumenical responsibilities. 
Knowing denom. and            

Ecu. resources available           
to the local situation

Supporting the church’s lay 
leaders as they initiate new 
ideas and lead the church in 
it’s existing life and witness.  

Delegation and accountability.

Planning and leading services, 
preparing bible studies, and 
working with others on the 
church’s worship team and 
developing their gifts too.

WIDER LINKS LEADING THE 
LEADERS
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PERSONAL AND 
SPIRITUAL GROWTH

EVANGELISM

Developing Bible (and other) 
study, developing a programme of 
ongoing learning for all.  Leading 
retreats/other opportunities for 
personal reflection and growth

Working with all committees as a 
“chief Executive” to ensure 

planning and implementation of 
the church’s programme of 

activity.   Corresponding for the 
church and communicating 

through magazine and website

Define your own priority:

Visiting new attendees and 
meeting with others “not yet in 

the church” to witness to the 
Gospel and promote the church 

community.    Also training 
others in Evangelism as a focus

ADMINISTRATION OTHER
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